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Norms

This is a meeting of the GO Team. Only members of the team
may participate in the discussion. Any members of the public
present are here to quietly observe.

We will follow the agenda as noticed to the public and stay on
task.

We invite and welcome contributions of every member and
listen to each other.

We will respect all ideas and assume good intentions.



GO Team Budget Development Process

YOUR SCHOOL STRATEGIC PLAN...
is your roadmap and your role. It is your direction, your

priorities, your vision, your present, your future.

N\

Q Step 1: Data Review

\

0 Step 2: Strategic Plan Review

Q Step 3: Budget Parameters

B Step 4: Budget Choices
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FY21 Budget Development Process

Principal’s Role

e Design the budget and propose
operational changes that can raise
student achievement

* Flesh out strategies, implement and
manage them at the school level

* Focus on the day-to-day operations
* Serve as the expert on the school

* Hire quality instructional and support
personnel

The GO Team’s Role:

* Focus on the big picture (positions and
resources, not people)

e Ensure that the budget is aligned to
the school’s mission and vision and
that resources are allocated to
support key strategic priorities

DRAFT Example School Strategic P

District Mission & Vision

Cluster Missior

/" Witha caring culture of trust and collaboration, ™ 4

every student will graduate ready for college
and career.

Example School's Cluster Missior
who are productive, caring an

Example Schoaol’s Cluster Visio

A high-performing school district where students
love to learn, educators inspire, families engage
o and the munity trusts the system J

cluster where students love to le:
families engage and the commui

Signati gram: International Baccalaure

School Priorities

1. Strengthen Early Literacy Program

2. Become an Authorized International
Baccalaureate PYP World School

Academic 3. Increase Lexile Levels for 3™ and 5% Graders
Program

4. Implement APS Great Eight Instructional
Practices

Talent 5. Improve Teacher Efficacy in IB, Literacy
Management = Development and other Core Content Areas

O 6. Build systems and resources to support IB
Systems & implementation
Resources

1A. Partner with RE:
1B. Provide Bright-fr
1C. Implement Tiere
1D. Focus on Accele

2A. Develop IB “Plar
2B. Implement |IE Le
2C. Increase integra

3A. Diagnose Readi
3B. Intervene and re

44, Increase RIGOR
Instructional Sfrateg

TED

44, Provide targeted
instruction and asses
4B. Provide targeted
implement the Intern.
4C. Provide targeted
implement the APS C
4D. Participate in the

TED

54 Cultivate Busine:
and Supplemental Tr
SB. Carefully docum:
IB Programme of Ing

TED

7. Inform and engage the school community

Culture 8. Foster a positive, informed and engaged
school culture

TA. Build community
8A. Implement stude
86. Implement Sociz
8C. Enhance interna

TBD



Barack & Michelle Obama Academy Strategic Plan

Barach aned Michelie Obama Acsdery
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FY21 Priorities & SMART Goals

= School Priorities SMART Goals
QD

Goal 1 a. By the end of the 2019-2020 school year, we will increase the

< Cultivate a literate community in number of students in proficient and distinguished on the GMAS by 5%.
& which students read and write with [> Goal 1b. By the end of the 2019-2020 school year, we will increase the
; clarity and fluency across the number of Kindergarten students scoring at the Probable Reader level,
2 curriculum. first grade students scoring at the Transitional Reader level, and second
o grade students scoring at proficient by 3% on the STAR Assessment.
3 Cultivate a mathematical :
o : Goal 1 a. By the end of the 2019-2020 school year, we will
community in which students are . : iy
2l fille 1o eally ey of preklem increase the number of students in proficient and
5 : : ) distinguished on the GMAS by 5%.
= solving strategies due to having a :
, Goal 1b. By the end of the 2019-2020 school year, we will
_ strong conceptual understanding of . : :
. . . increase the number of K/1 students scoring 8o out of 100 in
£ domain topics and gaining number : y
st dslly medhe s e Early Numeracy and second grade students scoring proficient
. discussions or above on the STAR assessment by 3%.

Strong Stt

Goal 1a. By the end of the 2019-2020 school year, we will decrease the number
of suspensions by 35% (.25 or lower).

Develop a positive school wide

_ of students who believe “Students in my class behave so teachers can teach” (
culture with all stakeholders.

[> Goal 1b. By the end of the 2019-2020 school year, we will increase the number
Georgia Climate Survey Results) by 5%.

Goal 1c. By the end of the 2019-2020 school year, we will increase the number
of personnel who believe "My opinion counts” by 5%.
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FY21 Budget Parameters

Cultivate a literate community in which
students read and write with clarity and fluency
across the curriculum,

Cultivate a mathematical community in which
students are able to apply a variety of problem
solving strategies due to having a strong
conceptual understanding of domain topics
and gaining number sense through daily
mathematical discussions.

Develop a positive school wide culture with all
stakeholders.

More than 50% of our students are still scoring at the
beginning level in literacy. Teachers need support in
gaining a variety of targeted strategies to support
literacy instruction in reading and writing.
Implementation of guided reading is showing growth
across grade levels. Continued targeted support in this
area is need to support the growth of all students.

Students are showing success in mathematics as
evidenced by increased Georgia Milestones Scores for
students in grades 3-5 and STAR Early Literacy in K-2.
A deeper understanding of the content strategies and
strategies that support the conceptual understanding
of math will be need to continue to grow our students

in this area.

As a school we want to decrease the number of
suspensions each year. This year we have worked to
begin implementation of PBIS, in addition to the
House System.
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Discussion of Budget Summary
(Step 4: Budget Choices)
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Executive Summary

This budget represents an investment plan for our school’s
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s
strategic vision and direction.

The proposed (Revised) budget for the general operations of the
school are reflected at S 4592494 $4,345,527. A difference of
$246,967.

This investment plan for FY21 accommodates a student
population that is projected to be 310 students, which is an
increase of 32 students from FY20.



ORIGINAL School Allocation

FY2021 TOTAL SCHOOL ALLOCATIONS

School Barack and Michelle Obama Academy

Location 5066

Level ES

F'2021 Projected 310

Change in Enrollment 32

Total Earned $4.592,494

SSF Category Count Weight Allocation

Bazc Per Pupil 310 $4.556 $1.421,659

Grade Level
Kindergarten H) 060 156,841
1t 55 0.25% $6:3,057
2nd 51 0.25 $55.4T1
Srd 52 0.2% $53,618
dth 50 0.00 $0
Sth 45 0.00 30
Eth 0 0.12 30
Tth 0 0.07 $0
&th 0 0,07 30
Sth 0 0.07 30
10th 0 0.07 30
1ith 0 0,07 30
12th 0 0.07 30

Powerty 258 0.50 $531,554

Concentration of Poverty 0.06 $47.557

EIFREF 35 1.05 3457453

Special Education 60 0.03 35,255

Gifted T 060 $13.261

Gifted Supploment 3 0.60 $24.275

ELL 0 0.15 $0

Small School Supplement 140 0.40 $256.5816

Incoming Performancs 0 0.10 30

Eazeline Supplement Mo 30

Transition Policy Sup

plement

Making A Differenee



REVISED School Allocation

FY2021 TOTAL SCHOOL ALLOCATIONS

kool Barack and Michelle Obama Academy
Location hOGG
Lewe] ES
FY'2021 Projected 210
Change in Enraliment 32
Total Earned $4.345 527
S5F Category Count Weight Allocation
Eiazc Per Pupil 30 14,437 1,375,575
Grade Level
E.indergarten T 060 $151, 75T
1zt 5o 0.25 61,013
2nd &1 0.25 $5ESTE
Srd L2 0.25 $5T.655
dth ta 0.a0 10
Sth 45 0.00 $0
Ekh ] 003 10
Tth 1] 0.00 10
Sith 1] 0.00 10
3kh 1] 003 t0
10th 1] 0.0% 10
11th 1] 003 t0
12th 1] 0035 10
Faverty 255 .50 572416
Concenkration of Poverty 0,06 $47,557
EIF'REP as 1.05 f442 624
Epecial Education &0 0035 7,957
Gifted T 0.E0d $15, 63T
Gifted Zupplement 3 0,60 $25.431
ELL 1] 015 10
Emall Echoal Zupplement 140 040 245491
Incoming Performance 0 010 L0
Eazclin: Supplement Mo 10
Tranzition Paolicy Zupplement Ma 1o
|Total £5F Allocation 13,064,133

2]

A Diffarence



Original School Allocation

Additional Earnings

Signature $100,000
Turnaround $230,000
Title | $155,923
Title | Holdback -$25,046
Title | Family Engagement $6.000
Title | £chool Improvement {0
Title IV Behavior $0
Ficld Trip Transportation $5.007
Dual Campuz Supplement $0
Diztrict Funded Stipends $11,200
Reduction to School Budgets $0
11.25

Total FTE Allotmentz

Total Additional Earsings

$881,216

$1.427,305

iP
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REVISED School Allocation

Additional Earning=

Eignature 100,000
Turnaround £230, 000
Tikle | $156,375
Titlz | Haldback -$25,04 6
Title | Family Engagement 16,000
Title | Zchool Improyement 10
Title 'Y Echavior f0
Fizld Trip Transpartation £5,.007
Dzl Campus Zupplement 10
Diztrick Funded Stipends 10,200
Reduction ko Echoal Budgets -$116, 457
Total FTE Allotmentz 1 11.25 tS24 653

Total Additional Earsings

$1.281.388

Total Allocation |

$4.345.527




ORIGINAL Budget by Function

110[0]0) Instruction 29.90 $2,864,334 $9,240

741008 Pupil Services 5.75 $505,203 $1,630
Improvement of Instructional
Z2ilel Services 3.00 $332,585 $1,073

72k <} Instructional Staff Training - $1,000 $3

227101 Educational Media Services 1.00 $105,619 $341
22088 School Administration 6.00 $643,706 $2,076
71510l0F Maintenance & Operations 3.00 $156,971 $506
Z7J0le] Transportation - $11,007 $36
$ $
Total 48.65 4,620,426 14,905
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REVISED Budget by Function

1000{Instruction 2990 | % 2687229 9% 0,663
2100|Pupil Semices 5.75(9% 487432 $ 1,572
2210{Improvement of Instructional Senvices 300|% 322136 | 1,039
2213|Instructional Staff Training - |$ - |3 -
2220|Educational Media Services 100|9% 101,242 | $ 327
2400(School Administration 6.00 | 3 621,036 | $ 2,003
2600{Maintenance & Operations 3009 124 336 | § 401
2700(Transportation ) 3,000 | $ 10
Total 48.65 | $ 4346412 | $ 14,021




ORIGINAL Budget by Function

FY2021
Budget by Function

m Instruction

m Pupil Services

m Improvement of Instructional Services
Instructional Staff Training

m Educational Media Services

m Schoo! Administration

m Maintenance & Operations

m Transportation




REVISED Budget by Function

FY2021
Budget by Function

® Instruction

m Pupil Services

m Improvement of Instructional Services
Instructional Staff Training

m Educational Media Services

m School Administration

m Maintenance & Operations

m Transportation
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What’s Next?

* January:
e GO Team Initial Budget Session (Jan. 215t-315t)
* February:
* One-on-one Associate Superintendent discussions

e Cluster Planning Session (positions sharing, cluster
alignment, etc.)

* Program Manager discussions and approvals

e GO Team Feedback Session

* HR Staffing Conferences (February 24t - March 29)
. March:

* Final GO Team Approval (March 3™ - March 13t")
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Questions?

Thank you for your time and attention.
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Description of Strategy Categories

Budget Parameters — FY21 funding priorities from the
school’s 3-5 year strategic plan, ranked by the order of
importance

Strategies — Lays out specific objectives for schools
improvement

Request — “The Ask”. What needs to be funded in order
to support the strategy?
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Strategic Plan
Categories

Academic
Program

Talent
Management

Systems &
Resources

Culture

Focus Area Descriptors

District Descriptions of Categories

Our students will be well-rounded individuals who possess
the necessary

academic skills and knowledge and are excited about
learning.

We will retain an energized and inspired team of
employees who are capable of advancing ever-increasing
levels of achievement for students of all backgrounds.

We will improve efficiency (productivity, cost, etc.) while
also making decisions (including resource allocations) that
are grounded in a strategic academic direction and data.

We will build trust with the community, and we will have
engaged stakeholders

(employees, students, parents, community members,
partners, etc.) who are invested in the mission and vision
and who support the creation of student-centered learning
communities.
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FY21 Budget Parameters

FY21 School Priorities

Cultivate a literate community in which
students read and write with clarity and
fluency across the curriculum.

Cultivate a mathematical community in which
students are able to apply a variety of problem
solving strategies due to having a strong
conceptual understanding of domain topics
and gaining number sense through daily
mathematical discussions.

Develop a positive school wide culture with all
stakeholders.

Rationale

Teachers need to continue to grow in their
knowledge of effective literacy practices that
push students to the depth of the standards in
order to show mastery of the grade level
standards.

Teachers need additional tools and resources
to strengthen their understanding of effective
mathematical practices to build students’
conceptual understanding with the grade level
standards.

Ensure that all stakeholders are aware of the
school-wide practices used to support the
culture of the school. Additionally, ensure that
families (parents, students, and community
members) are informed of initiatives and
events happening at the school.

X | scrooLs



FY21 Strategic Plan Break-out

Priorities

Focus Area

Strategies

Requests

Cultivate a literate community
in which students read and write
with clarity and fluency across
the curriculum.

Cultivate a mathematical
community in which students
are able to apply a variety of
problem solving strategies due
to having a strong conceptual
understanding of domain topics
and gaining number sense
through daily mathematical
discussions.

Cultivate a mathematical
community in which students
are able to apply a variety of
problem solving strategies due
to having a strong conceptual
understanding of domain topics
and gaining number sense
through daily mathematical
discussions.

Cultivate a literate community
in which students read and write
with clarity and fluency across
the curriculum.

Cultivate a mathematical
community in which students
are able to apply a variety of
problem solving strategies due
to having a strong conceptual
understanding of domain topics
and gaining number sense
through daily mathematical
discussions.

Develop a positive school wide
culture with all stakeholders.

Academic Program

Academic Program

Academic Program

Small class sizes,
targeted classroom
instruction in literacy

and mathematics

Support the
implementation of IB
programming and
mathematics
implementation.

Provide intensive
supports for academics
and behaviors K-5.

Add an EIP Teacher
(4-5)

Add an Signature
Instructional Coach

Add an SST Specialist

$ 89,972

$ 107,949

$ 103,762



FY21 Strategic Plan Break-out

Priorities

Focus Area

Strategies

Requests

Part of IB Implementation

Cultivate a literate
community in which students
read and write with clarity and
fluency across the curriculum.

Cultivate a mathematical
community in which students
are able to apply a variety of
problem solving strategies
due to having a strong
conceptual understanding of
domain topics and gaining
number sense through daily
mathematical discussions.

Develop a positive school
wide culture with all
stakeholders.

Develop a positive school
wide culture with all
stakeholders.

Academic Program

Academic Program

Culture

Implement face-to-
face Spanish classes.

Lead K-2 instructional

programming and
support Special
Education services

Additional level of
support to assist with
the relocation of our
school for the 2020-

2021 school year.

Add a World
Language Teacher

(.5)

$ 44,986

Add Assistant

o $121, 082
Principal !

Add Communities in

0,000
Schools $70

Making A Differenee



FY21 Abolishment Considerations

Focus Area

Academic Program

Academic Program

Academic Program

Culture & Climate

Operations

Reading Specialist $103,762

Math Specialist $103,762

Instructional

Paraprofessional 41,950
Non-Instructional $41.950
Paraprofessional 4495
Bookkeeper $66,500
Aru
4L A | scHoo
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FY 2021: Purpose of Reserve Funds

- To account for the district’s overall revenue uncertainty

& help to mitigate potential losses at leveling

- 2% of school’s SSF allocation has been budgeted for Non

Staffing

Use of these funds is subject to District Approval



Focus Area

Strategies

Plan for FY21 Reserve

Requests

Cultivate a literate
community in which students
read and write with clarity and
fluency across the curriculum.

Cultivate a mathematical
community in which students
are able to apply a variety of
problem solving strategies
due to having a strong
conceptual understanding of
domain topics and gaining
number sense through daily
mathematical discussions.

Develop a positive school
wide culture with all
stakeholders.

Academics

Culture

Provide additional professional
development opportunities in
literacy and mathematics for all
K-5 teachers. (i-Ready, F&P,
Eureka)

Support

Purchase additional
professional development $20,000
sessions

Purchase a hourly non- $14.0
instructional paraprofessional 4094

Making A DNffere




Plan for FY21
Title I Holdback and Family Engagement
Funds

Focus Area Strategies

Requests

Cultivate a literate
community in which students
read and write with clarity and

fluency across the curriculum. Reading Night Events, | Love

Math Day, Parent Engagement

Cultivate a mathematical Day, Parent Workshops

community in which students .
. Academics

are able to apply a variety of

problem solving strategies

due to having a strong

conceptual understanding of

domain topics and gaining
number sense through daily

mathematical discussions.

Provide transportation to family Family Engagement Funding S50
engagement events at our
relocation site for the 2020-2021
school year.

Making A Differenee



Questions to Consider

1. Are our school’s priorities (from your strategic plan) reflected in this
budget?
a. Are new positions and/or resources included in the budget to address
our major priorities?
b. Do we know (as a team) the plan to support implementation of these
priorities beyond the budget (ex. What strategies will be
implemented)?

stem

2. How are district and cluster priorities reflected in our budget?
a. Cluster priorities- what staff, materials, etc. are dedicated to
supporting our cluster’s priorities?
b. Signature programs- what staff, materials, etc. are dedicated to
supporting our signature program?
c. Are there positions our school will share with another school, i.e.
nurse, counselor?
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